
CONG HOA XA H O I CHU NGHIA V I E T NAM 
Doc lap - Ty do - Hanh phuc 

San La, ngay 29 thdng 4 nam 2016 

QUYET DINH 
Ye viec thanh lap Cong ty TNHH mot thanh vien Quan ly, khai thac 

cong trinh thuy loi Son La do Nha nndc lam chu so huu 

CHU T I C H UY BAN NHAN DAN TiNH 

Can cu Luat To chuc chi'nh quy en dia phuong so 77/2015/QH13 ngay 
19/6/2015; 

Can eu Luat Doanh nghiep s6 68/2014/QH13 ngay 26/11/2014; 

Can cu Nghi dinh s6 172/ND-CP ngay 13/11/2013 ciia Chinh phu ve 
thanh lap, t6 chuc lai, giai th i cong ty TNHH mot thanh vien do Nha nuoc lam 
chu sd huu va cong ty TNHH mot thanh vien la cong ty con cua cong ty TNHH 
mot thanh vien do Nha nude lam chu sd hiiu; 

Can cu Cong van so 1113/TTg-DMpN ngay 02/8/2012 cua Thu tudng 
Chinh phu ve viec phe duyet phuong an sap xep, doi mdi doanh nghiep Nha 
nude thuoc UBND tinh Son La giai doan 2012-2015; Cong van s6 807/TTg-
DMDN ngay 08/6/2015 cua Thu tudng Chinh phu ve viec thanh lap Cong ty 
TNHH mot thanh vien Quan ly, khai thac cong trinh thuy Igi Son La; 

Thong tu so 65/2009/TT-BNNPTNT ngay 12/10/2009 cua Bo Nong 
nghiep va Phat trien nong thon hudng dan ve to chuc hoat dong va phan cap 
quan ly, khai thac cong trinh thuy Igi; 

Can cu thong bao so 345-TB/TU ngay 27/4/2016 thong bao ket luan cua 
Thudng true Tinh uy ve chu truong thanh lap cong ty trach nhiem hiiu han mot 
thanh vien quan ly, Idiai thac cong trinh thuy Igi Son La; 

Xet de nghi de nghi cua sd Ke hoach va Ddu tu tai To trinh so 184/TTr -
SKHDT ngay 29/4/2016; de nghi cua sd Nong nghiep va Phat tri in nong thon tai 
To trinh s6 97/TTr-SNN ngay 26/3/2016, 

Q U Y E T DINH: 

Dieu 1. Thanh lap cong ty TNHH mot thanh vien Quan ly, Idiai thac cong. 
trinh thuy Igi Son La do Nha nude lam chu sd hihi, vdi nhung ngi dung chinh 
nhu sau: 

1. Ten doanh nghiep: 

- Ten doanh nghiep viet bSng tiing Viet: C O N G T Y T N H H M O T 
T H A N H VIEN Q U A N LY, K H A I T H A C C O N G T R I N H T H U Y LQl SON L A . 

UY BAN NHAN DAN 
TINH SON L A 

S6: 1045/QD-UBND 



- Ten doanh nghiep Vik tk: Cong ty TNHH MTV QLKTCTTL Son La. 

2. Dia ehi try sd chinh: To 2, phirdng Quyet ThSng, thanh ph6 Son La, 
tinh Son La (tai Chi cue Thuy loi-Sa Nong nghiep va Phat trien nong thon). 

3. Co quan quan ly true tiep: UBND tinh Son La 

4. Nhiem vu, muc tieu va nganli nghe kinh doanli: 

a) Nhiem vu, muc tieu: 

- Quan ly, khai thac va bao ve cac cong trinh tliuy Igi ket hop thuy dien xay dung 
hoan thanh dua vao su dung trong pham vi toan tinh. 
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- Dieu hda, phan phdi nude cong bang, hop ly phuc vu san xuat va doi 
song, uu tien nude sinh hoat; thuc hien hop dong vdi cac td chuc, ca nhan su 
dung nude, lam dich vu tir cong trinh thuy Igi; 

- Thuc hien quy hoaeh, ke hoach, quy trinh, quy pham, tieu chuan ky 
thuat, du an dau tu cua he thdng cdng trinh thuy Igi da dugc co quan quan ly nha 
nude cd tham quyen phe duyet; 

- Theo doi, phat hien va xu ly Idp thdi cac su cd; duy tu, bao duong, van 
hanh dam bao an toan cdng trinh; Idem tra, sua chua cdng trinh trudc va sau mua 
mua lu; 

- Lam chu dau tu trong viec duy tu, sua chua, nang cap cdng trinh thuy Igi; 
duy tri, phat trien nang luc cdng trinh, bao dam cdng trinh an toan va su dung lau dai; 

- Xay dung hoac tham gia xay dung quy trinh van hanh cdng trinh, quy 
trinh dieu tiet nude hd chua, quy trinh van hanli he thdng, trinh co quan cd tham 
quyen phe duyet va thuc hien; 

- Quan trdc, theo doi thu thap so lieu theo quy dinh: nghien cuu tdng hgp va 
ung dung cac tien bd khoa hoc, cdng nghe vao viec Idiai thac va bao ve cdng trinli; 
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- Bao ve chat lugng nude: phdng chdng suy thoai, can kiet ngudn nude: 
phong chdng lu lut va cac tac hai do nude gay ra; 

- Su dung cd hieu qua, bao toan va phat trien vdn, tai san cua Nha nude 
giao, tao viec lam va Ichdng ngung nang cao doi sdng vat chat, tinh than cho 
ngudi lao ddng, thuc hien nghia vu vdi Nha nude; 

- Hd trg, hudng din ky thuat cho cac td chuc thuy ndng co sd Ichai thac va 
bao ve cac cdng trinh thuy Igi do xa, ban quan ly. 

b) Nganh nghe kinh doanh: 

- Quan ly, van hanh khai thac va bao ve cac cdng trinh thuy Igi, thuy Igi 
ket hgp thuy dien; 

- Duy tu, sua chua, nang d p Ichdi phuc cdng trinh thuy Igi, thuy Igi ket 
hgp thuy dien; 

- Tu v4n, xay dung cac cdng trinh thuy Igi, thuy Igi ket hgp thuy dien do 
Cdng ty quan ly. 



c) Phuong thuc hoat dong: 

Cong ty hoat dong va kinh doanh tuan theo cac quy dinh hien hanh ve san 
xuat va cung ung san pham, dich vu cong ich. Thuc hien theo phuong thuc dat 
hang hoac giao ke hoach cung cap dich vu tudi, tieu hang nam. 

5. M6 hinh td chuc: Cdng ty Nha nude Ichdng cd Hdi ddng thanh vien, co 
can td chuc hd may quan ly va dieu hanh cua Cdng ty nhu sau: 

- Chu tich Idem Giam ddc cdng ty: Chiu trach nhiem trudc Chu sd huu Cdng 
ty va Phap luat ve su phat trien cua Cdng ty theo mue tieu va nhiem vu dugc giao. 

- Pho Giam ddc cdng ty: Gdm 02 phd giam ddc, giup Giam ddc dieu hanh 
thuc hien nhiem vu theo phan cdng cua Giam ddc, chiu trach nhiem trudc Giam 
ddc va Phap luat ve nhiem vu dugc phan cdng. 

- Kiem soat vien: 01 ngudi. 

- Cac phdng, ban chuc nang tham muu giup viec: 

+ Phong To chuc hanh chinh: Tham muu giup Giam ddc dieu hanh ve quan 
ly nhan su, tidn luong, hanh chinh, ngi vu. Bien che 04 ngudi gdm 01 trudng phdng 
va 03 can bd giup viec {01 can ho quan ly nhan su, tien luang va hanh chinh; 01 tap 
vu kiem thu quy va 01 lai xe). 

+ Phong Ke hoach- ky thuat: Tham muu giup Giam ddc quan ly, dieu 
hanh ve ke hoach san xuat, hgp ddng kinh doanh, thdng ke; ke hoach quan ly 
cdng trinh va dieu tiet ngudn nude. Bien che 05 ngudi gdm 01 trudng phdng va 
04 can bd giup viec {02 can ho phu trach ky thuat, 02 can ho phu trach ke 
hoach, quan ly tuai, tieu). 

+ Phong Tai vu: Tham muu giup Giam ddc quan ly ve tai chinh, ke toan, 
quan ly tai san va vdn doanh nghiep. Bien che 02 ngudi gdm ke toan trudng va 
01 ke toan vien. 

+ Doi cong trinh: Giup Giam ddc thuc hien nhiem vu: Tu van, xay dung 
cac cdng trinh thuy Igi quy md vua va nhd va cac dich vu Ichac ngoai nhiem vu 
cdng ich. Bien che 05 ngudi gdm 01 ddi trudng va 04 can bd, cdng nhan l<y thuat. 

- Cac tram Idiai thac true tiep quan ly cac cum cdng trinh. 

Gdm 12 Tram Quan ly KTCTTL nam d cac huyen-thanh phd bien che 91 
ngudi (tren ca sa cac Tram khai thac cong trinh thuy loi hien nay true thuoc cac 
huyen, thanh phd), thuc hien nhiem vu quan ly, van hanh Ichai thac cdng trinh d 
cac huyen, thanh phd. 

6. Vdn dieu le: 

- Vdn dieu le: 1.865,5 ty ddng (mot nghin tdm tram sdu muai nam ty, nam 
tram trieu dong), bao gdm: tdng gia tn cac cdng trinh Nha nude diu tu giao cho 
cdng ty quan ly. 

+ Vdn cdng trinh do nha nude dau tu xay dung hoan thanh giao cho Cdng 
ty quan ly: 1.862,0 ty ddng (mot nghin tdm tram sdu muai hai ty dong); 



+ Kinh phi ho trg ban dau de cong ty hoat dong dugc can doi bo tri hang 
nam theo nhu cau thuc te. (du kien: 3,5 ty dong (trong do xay dung tru sd chinh 
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2,5 ty ddng, mua sdm trang thiet hi 1,0 ty ddng). 
- Kinh phi hoat dong: Nguon ngan sach Nha nuoc cap tu nguon kinh phi 

d p bu thuy Igi phi theo Nghi dinh so 67/2012/ND-CP ngay 10/9/2012 cua 
Chinh phu. 

Dieu 2. To chuc thuc hien: 

1. Cong ty TNHH mot thanh vien Quan ly, Ichai thac cong trinh thuy Igi 
Son La: 

- Phoi hgp voi cac tram quan ly, Ichai thac cong trinh thuy Igi cac huyen, 
thanh pho xay dung dieu le hoat dong cua cong ty, gui cac nganh lien quan tham 
dinh, trinh UBND tinh phe duyet (dieu le hoat dong can the hien ro viec phan 
cap quan ly cho cac tram quan ly, khai thac cong trinh thuy Igi cac huyen, thanh 
pho, han che toi da nhung xao tron Ichong ean thiet).. 

- Co trach nhiem t6 chuc va hoat dong theo dung nhung ngi dung quy 
dinh tai De an dugc Chu tich UBND tinh phe duyet, quy dinh tai Dieu 1 cua 
Quyet dinh nay va cac quy dinh cua phap luat. 

2. Sd Ke hoach va DIU tu: Chu tri, phoi hgp vdi sd Ndng nghiep va Phat 
triln ndng thdn, sd Ngi vu, sd Tai chinh, sd Lao ddng- Thuong binh va Xa hdi 
tham dinh didu le hoat ddng cua cdng ty TNHH mot thanh vien Quan ly, Idiai 
thac cdng trinh thuy Igi Son La, trinh UBND tinh phe duyet. 

3. Sd Ngi vu: Tham muu de xuat vdi UBND tinh giai quyet nhung van de 
phat sinh vd chd do chinh sach doi vdi can bd, nhan vien cac tram quan ly, Idiai 
thac cdng trinh thuy Igi cac huyen, thanh phd theo quy dinh. 

Dieu 3. Quyet dinh nay cd hieu luc ke tu ngay ky. Chanh van phdng 
UBND tinh; Giam ddc cac sd: Kd hoach va Ddu tu, Tai chinh, Ndng nghiep va 
Phat tridn ndng thdn, Lao ddng- Thuong binh va Xa hdi; Chu tich UBND cac 
huyen, thanh phd; Thu trudng cac co quan, don vi cd lidn quan chiu trach nhiem 
thi hanh quydt dinh nay./. 

Nai nhan:^— 
• Van phdng Chinh phu; 
• Bo Nong nghiep & PTNT; 
• Bo K6 hoach va D I U tu; (b/c) 
• Thudng true Tinh uy; 
• Thudng true HDND; 
• D/c Chu tich UBND tinli; 
• Cac PCT UBND tinh; 
• Cac sd, nganh, Doan the cua tinh; 
• Cac Huyen uy, Thanli uy; 
• UBND cac huyen, thanh phd; 
• TT Cdng bao; 
- VP UBND tinh (LD, phdng KT); 
•Luu: VT, TH 100 ban, 

K T . CHU T I C H 
PHO CHU T I C H 


