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L O I NOI DAU 

Ke hoach phat triln kinh t§ - xa hoi la mot cong cu quan ly dieu hanh vT mo 
cac hoat dong Kinh te - xa hoi, ia su cu the hoa cac muc tieu, chibn luge, quy 
hoach phat trien theo tung thdi ky qua he thdng cac muc tieu, bien phap dinii 
hudng phat trien va cac boat dong cu the tren co sd he thong chinh sach, co chd ap 
dung trong thdi ky ke hoach. 

Lap ke hoach phat trien kinh te - xa hoi ia cong tac het sue quan trong he 
thdng quan iy kinh te. Hien nay, bd may quan ly nude ta dugc chia iam 4 cap va 
ddng thdi do cung ia 4 cap lap ke hoach: cap trung uong, tinii, huyen, xa. Mac dii 
da c6 su quan tam xong phan ion chat iugng ban ke hoach phat tridn Kinh td - xa 
hdi hien nay dang hoc id nhieu diem yeu nhu mang tinii hinh thuc chung chung, 
thieu su gan bo vdi muc tieu, giai phap va nguon iuc, ban ke hoach chua nhieu chi 
tieu hien vat, mang tinh xin cho... , nhieu van de chiu anh hudng cua kinh te thdi 
bao cap. Ban ke hoach Phat trien kinh te te cap xa tai tinh Son La dang the hien 
rd net nhung diem yeu nay bdi cdng tac lap ke hoach tai cap co sd con yeu 
kem vi su ban che ve nang luc cua ngudi iam ke hoach, ddng thdi do chua c6 tai 
lieu hudng dan lap ve cdng tac lap ke hoach phat trien kinii te - xa hdi cap xa chua 
thdng nhat trong toan tinh. 

r r 

Vdi muc dich nang cao chat iugng, hieu qua cua cdng tac lap ke hoacii tai 
cap xa, Trudng Chinh tri tinh Son La td chuc bien soan cudn tai lieu "Lap ke 
hoach phat tridn kinh te xa hdi cap xa". Tai lieu cung cap cac kien thuc co ban ve 
ke hoach va phuong phap lap ke hoach co su tham gia cua cdng ddng, gan vdi 
ngudn iuc de phuc vu cho viec day va hoc trong nha trudng. Ddng thdi, day cung 
ia tai lieu tham khao cho ngudi iam cdng tac ke hoach tai co sd. Cudn tai lieu bao 
gdm cac phan chinh sau: 

- Chuong 1. Nhung van de co ban ve lap ke hoach phat trien kinh te - xa 
hdi cap xa. 

- Chuong 2. Mot sd cdng cu, ky nang can thiet trong cdng tac lap ke 
hoach phat tridn KTXH cdp xa. 

- Chuong 3. Quy trinh lap kd hoach phat tridn kinh td xa hdi cap xa. 

Dd hoan thanh tap tai lieu nay, dd tang tinh xac thuc va khoa hoc, nhdm bien 
soan c6 tham khao tap tai lieu phat tridn kinh td -xa hdi cua nhdm tac gia d Trudng 
Trung hoc kinh te - ky thuat tinh Hda Binh, Trung tam bdi dudng can bd kinh te -
kd hoach thudc Bd Ke hoach va dau tu. Chung tdi cung nhan dugc va tiep thu 
nhidu nhung gop y quy bau cua cac thanh vien Hdi ddng tham dinh tap tai hen do 
Sd Ndi vu tinh chu tri. 

Tran trong cam on! 
San La, thdng 4 nam 2019 

Nhdm bien scan 
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B A I l 

N H C T N G V A N D E C O ' B A N V E L A P 
K E H O A C H P H A T T R I E N K I N H T E - X A H O I C A P XA 

I . M O T S O K H A I N I E M C O B A N 

1. Khai niem va phan loai ke hoach 

1.1. Khdi niem ke hoach 

Ke hoach la sir the hien muc dich, ket qua cung nhir each thuc, giai phap 
thirc hien cho hoat dong trong tirong iai. 

Ban chat cua ke hoach la sir hudng tdi tuong iai. Tinii hudng tdi tuong iai 
dugc the hien d hai noi dung: 

- Ke hoach du doan nhung gi se xay ra, dat ra ket qua dat dugc trong tuong iai. 

- Ke hoach thuc hien viec sap dat cac hoat dong trong tuong lai, cac cong 
viec can iam va thu tu cac cong viec de dat dugc ket qua da dinh. 

Ke hoach xac dinh xem mot qua trinh phai iam gi? Lam the nao? Khi nao 
i. iam? Ai se iam? Nguon luc d dau? 

1.2 Cac loai ke hoach 
Co nhieu loai ke hoach khac nhau nhu ke hoach san xuat kinh doanh cua 

4 tung don vi, ke hoach lam dudng hen thon cua xa, ke hoacii phat trien kinh te xa 
j;hgi cac cap...Song xet ve tinh chat ciia ban ke hoach c6 the chia ke hoach 
a,thanh 02 loai: 

- K§ hoach boat dong ia k§ hoach cho mot boat dong, mot cdng viec, 
mot du an ... V i du: Kd hoach xay dung con dudng, ke hoach xay nha van hoa 

y * > 

xa, ke hoach cho tuan thuc tap tai xa... 
- Kd hoach phat tridn ia du kidn cho su phat trien trong tuong iai ciia mot 

ca nhan, gia dinh, ciia td chuc xa hdi, ciia mot hay nhieu nganh, ITnii vuc ciia 
mot don vi, dia phuong hay ca mot quoc gia. Vi du: Ke hoach phat trien kinii te -
xa hdi, kd hoach phat tridn nganh giao due - dao tao, kd hoach phat trien nganh du 
lich - dich vu.... 

Kd hoach phat trien d nhieu quy md va muc do idiac nhau, song tinh chat 
va noi dung cua loai ke hoach nay day du hon so vdi ke hoach boat dong. Ddi 
vdi quy trinh quan ly, ke hoach phat tridn thudc chuc nang dau tien va quan trong 
niiit ciia quy trinh quan iy, do ia su the hien y dd ciia chu the ve su phat trien 
trong tuong iai ciia doi tugng qua ly va cac giai phap de trien khai thuc hien. 

2. Khai niem va phan loai ke hoach phat trien kinh te - xa hoi 

2.1. Khdi niem 
Kd hoach phat trien kinh te - xa hdi ia indt cdng cii quan iy dieu hanh vT 

md ndn kinh td, nd xac dinh mot each c6 he thdng nhung hoat ddng nham p i i a t^ 
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trien idnii te - xa hoi theo nhhng muc tieu, chi tieu va cac co che chinh sach 
su dung trong mot thdi ky nhat dinh. 

2.2. Phan loai ke hoach phat trien kinh te - xd hoi 
Co nhieu each phan ioai kd hoac phat tridn kinh td - xa hoi idiac nhau: 

r r 

a) Theo tieu thuc cap lap ke hoach: 
C4p kd hoach dugc quan niem ia cap c6 chuc nang xay dung va quan iy kd 

hoach. Ci Viet Nam co 4 cdp ke hoach: Cap trung uong; Cap tinh; Cap huyen; 
Cdp xa. Ndu dumg trdn gdc do pham vi, tinh chat cua kd hoach chung ta co 3 bg 
phan cdu thanh: Ke hoach quoc gia; Ke hoach nganh, iinh vuc; Ke hoach dia 
phuang (tinh, huyen, xa) 

Phan cap kd hoach ia chia he thong kd hoach thanh cac cap khac nhau va 
phan cong nhiem vu quan ly kd hoach cu the cho tung cap va xac dinii mdi 
quan he chuc nang giua cac c4p, cac bg phan c4u thanh cua he thong quan iy kd 
hoach. 

So dd bo may kd hoach hien nay: 

Quoc hoi 

Chinh phu 

Tinh, thanh 
pho 

Quan , huyen 

Xa, Phuong, 
thi tran 

Bo Ke hoach 
• • 
va Dan tir 

Bd quan ly cac 
nganh 

Cac don vi 
r 

kinh te 

h) Xet theo gdc do thai gian, c6 cac loai ke hoach sau: 

- Kd hoach dai ban (10 nam): La ke hoach xay dung tam nhin, su 
menh trudc khi xac dinh muc tidu, muc dich phat trien cho kd hoach 5 nam va 
hang nam cua minh. Lap kd hoach chien iugc phai di theo cac budc tudn tu tu 
phan tich thuc trang, xac dinh tam nhin, muc tidu phat trien, xay dung ichung 



logic cua ke hoach cho den xay dung cho kd hoach hanh dong va udc tinh kinh 
phi cho vide thuc hien cac ke hoach do . 

Vdi each lap kd hoach nay, chinh quydn dia phuang se co quyen phan d p 
manh hon trong vide lap kd hoach va ngan sach, cdn cac nha kd hoach se 
dugc cung cap mot quy trinh lap ke hoach logic va nhung ky nang lap kd hoach 
cii thd. 

- Kd hoach trung han (3-5 nam): La cu thd hda cac chidn iugc va quy 
hoach phat tridn trong 16 trinh phat trien dai han. Ke hoach xac dinh cac muc 
tidu, chi tidu tang trudng kinh td, nang cao phuc igi xa hoi trong thdi ky 5 nam 

' r r r f 

- Kd hoach ngan han 1 nam (kd hoach hang nam): Thuc te cho den nay van 
chua 00 dinh nghia chinh xac, hoan chinh cho vide nay, tuy vay can cu vao thuc te 
CO thd hidu: Kd hoach ngan han ia vide lap kd hoach cho cac hoat dong phat trien 
kinh td xa hoi co thdi gian ngan du dd hoan thanh mot cong vide, mot hoat dong 
hoac mot muc tidu cu thd .v.v. nam trong ichung chidn iugc dinh hudng phat tridn 
iau dai. 

Ci Viet Nam c6 kd hoach 5 nam va kd hoach ngan han 1 nam. Ke hoach 5 
nam dugc xay dung trudc ky Dai hoi Dang. Kd hoach 5 nam ia ca sd va dinii 
hudng cho xay dung va thuc hien kd hoach hang nam. 

c) Phan loai theo quy mo 

Ke hoach theo chidn iugc do ia cac kd hoach ap dung cho toan bg co quan, 
to chuc, cap hanh chinh, thidt lap cac muc tidu va xac dinh vi tri tuong iai cua co 
quan, td chuc hoac dia phuong trong boi canii moi trudng boat dong cu the, 

Kd hoach boat dong: do la cac kd hoach ghi rd, chi tiet ve each thuc dat dugc 
cac muc tidu toan dien. 

d) Phan loai theo nguon von 

La ioai kd hoach dugc ho tru bdi cac ngudn von tu ngan sach; chu dau tu; 
cac ngudn vdn huy ddng tu mgi thanh phan kinli te, tu nhan dan hay tir cac vdii vay 
ciia nude ngoai (ODA; FDL.) 

e) Phan loqi theo muc do cu the 

Bao gdm cac kd hoach cu the va cac kd hoach dinh hudng. 

g) Phan loqi theo nganh, linh vuc 

Phan ioai kd hoach theo timg nganh, iinh vuc kinh te - xa hdi; van hoa - xa 
hdi; an ninh quoc phong; dat dai, xay dung.... 

3. Khai niem ke hoach phat trien kinh te - xa hoi cap xa hang nam 

Kd hoach phat tridn kinh td - xa hdi (KT-XH) cap xa hang nam ia mot 
cdng cu quan ly vd toan bd tinh hinh kinh td, chinh tri, xa hdi trong pham vi ciia 
don vi xa, phudng, thi tran ggi chung cap xa dd xac dinh mot each c6 he thdng 
nhung boat ddng nham phat tridn kinh td xa hdi theo nhung muc tieu, chi tidu va^ 
cac CO che chinh sach sir dung trong thdi gian 1 nam. 
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II. LAP K E HOACH PHAT TRIEN lONH TE - XA H Q I CAP XA HANG NAM 

1. Khai niem lap ke hoach phat trien kinh te - xa hoi cap xa hang nam 

De CO dugc ban kd hoach phai tidn hanh qua trinh soan iap. Tuy theo 
quy mo, muc do va tinh chdt cua boat dong de td chuc qua trinh soan iap vdi cac 
mire dd khac nhau. Nhieu khi qua trinh soan iap chi dugc hinh thanh trong dau 
6c, suy nghi cua chu thd {do Id ki hoach hoat dong cua ca nhan), cung c6 the ia 
cuoc trao doi nhanh ggn bbng midng hay bang van ban {ke hoach buoi thao luan, 
ke hoach thuc tap). Cac kd hoach kinh te - xa hdi cua mot dia phuang, mot 
nganh... thi thudng co quy trinh soan iap. Kdt qua cua qua trinh soan iap ke 
hoach ia mot Ban kd hoach chua cac ndi dung co ban: Muc tidu, each thirc, giai 
phap thuc hien. 

Lap ke hoach phat trien kinh td - xa hdi cap xa hang nam ia vide thuc 
hien xay dung ban kd hoach phat tridn kinh te - xa hdi cua don vi cap xa cho nam 
ke tiep theo mot trinh tu nhat dinh. 

2. Cac phuong phap lap ke hoach phat trien K T X H cap xa hien nay 

- Lap kd hoach tir trdn xudng: 

Trong trudng hgp nay, can bd thdn/xa thuc hien nhung ke hoach do cap 
tren {trung ucmg, tinh, huyen) dua xudng. 

Theo each nay thi kd hoach dugc sap dat cua ca nhan hoac nhdm ngudi c6 
quyen ban, cap trdn chuydn xudng cho nhung ngudi cap duoi thuc hien nham 

r 1 -y 

muc dich phuc vu cho chidn iugc phat trien ciia cdng ddng, cua dia phuong hay 
ciia qudc gia. 

- Lap kd hoach tu dual idn (lap ke hoach co su tham gia): 
r f 

Ngudi dan cung vdi can bd thdn xdm xay dung kd hoach san xuat va phat 
tridn idnh td - xa hdi trdn ca sd nhung nhu cau cua cdng ddng/ngudi dan va dieu kien 
ciia dia phuang, sau do ydu cau cap trdn hoac cac td chuc tai trg hd trg thuc hien. 

Mgi chuong trinh san xuat va phat tridn kinh te - xa hdi d ndng thdn chi 
CO the thanh cdng ndu bidt kdt hgp ca hai hinh thuc iap ke hoach tu trdn xudng va 
tir dirdi idn va day dugc coi la su idng ghep. 

Cac chuang trinh qudc gia tao idiiidn idid cho cac can bd va ngudi dan xay 
dung cac chuang trinh phat trien ndng thdn d dia phuong, vi nd dd ra nhung 
uu tien ma khi xay dung kd hoach phai iam can cii. Vi vay khi xay dung cac 
chuong trinh phat tridn ndng thdn d dia phuang c4n phoi hgp hai hoa giuu nhu 
can qudc gia vdi nhu cau dia phuong. Mot mat phai quan tam den muc tieu qudc 
gia, nhung mat idiac cung phai quan tam den nguyen vong ciia ngudi dan dd cho 
chuong trinh trd thanh ciia ngudi dan, phan anii dimg nhu can ciia ho va 
nhimg gi hg mong mudn xay ra d dia phuang. 

- Lap kd hoach gan vdi ngudn iuc: 

Ke hoach phat tridn KT-XH phai dugc dam bao bbng nguon vdn ngan 
sach da cam kdt. Mat khac ndu mudn kd hoach ngan sach co tinii chidn iugc va^ 
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tien dan den quan iy theo ket qua thi ngan sach phai dugc phan bo theo muc tieu 
uu tien ciia Ke hoach phat tridn KT- XH da xay dung. Voi each iap kd hoach nay, 
tinh trach nhiem ciia cac bdn him quan trong vide xay dung va thirc hien k i 
hoach se dugc tang cudng, vi didu do se true tiep anh hirdng ddn ngan sach ciia 
hg. No Cling dat cac nha hoach dinh chinh sach vao mot vi tri mdi la phai ra ode 
qiiydt dinh chi tidu cd tinh chidn iugc dong thdi no trang hi chi ngudi dan va cac 
CO quan giam sat mot cdng cu mdi dd tang cudng vai tro thdm tra va giam sat 
ciia minh. 

r f r f y 

- Lap kd hoach phat tridn kinh td - xa hdi cd sir tham gia, gan vdi ngudn iuc: 
La sir kdt hgp giua 2 phuang phap trdn. 

3. Y nghia cua lap ke hoach phat trien K T - X H cap xa 

Xa, phudng, thi tran la cap chinh quydn co sd, c6 nhiem vu quan iy niia 
nude trdn dia ban, va la mot cap chinii quydn quan iy mgi mat ve phat tridn K'L-
XLI tren dja ban xa. Vdi vai trd quan iy nha nude cac xa phai thirc hien nhiem vu 
hang nam: Lap kd hoach; didu hanh; theo doi, idem tra, danh gia. 

- Kd hoach ia cdng cu quan iy, giup chinh quyen xa dieu hanh cac boat 
ddng phat tridn KT-XH mot each co td chuc, chu ddng va buy ddng dugc cac 
ngudn iuc idiac nhau trdn dia ban. 

> y y r y r 

Vdi didu kien cac ngudn lire vd dat dai, iao ddng tien vdn ban hep nhu hien 
nay thi vide lap kd hoach phat tridn KT-XH cd y nghia rat idn den hidu qua san 
xuat va xay dung, phat tridn kinh td - xa hdi d ndng thdn. 

Tu didu kidn khan hidm cac ngudn iuc phai xac dinh dugc rd cac cdng 
vide can giai quydt theo thu tu uu tien, nhung cdng vide cap bach, hue xuc, 
nhung boat ddng mang tinh chat quyet dinh can phai giai quyet de dat dugc 
ket qua mong mudn hay ndi each idiac "vide nao can trudc iam trudc vide nao 
can sau iam sau". 

- Kd hoach phat tridn KT-XH ia ca sd cho cac ddi tugng hen quan td chuc 
thuc hien, kidm tra, giam sat, danh gia va dieu chinii cac boat ddng cho phu hgp 
vdi thuc te ngudn iuc, nhu cau va su phat tridn dia phuang trong tung thai ky 
nhat dinh. Giup vide thuc hien nhiem vu phat tridn kinh te - xa hdi dia phuang dat 
hidu qua. 

- Ban ke hoach dugc xay dung c6 su tham gia co tinh sat thuc va i<dii thi cao 
bdi khi cd su tham gia cua ngudi dan d cac thdn ban va cac ban nganh ciia xa 
vice danh gia tinh hinh ton tai, ban che va ngiiydn nhan dugc sat thuc ban. Tir dd 
de xuat cac boat ddng cho ban ke hoach cua xa gan vdi dieu kien cu the cua dia 
phuong, vdi mong mudn ciia ngudi dan. 

- Lap kd hoach cd su tham gia cua ngudi dan, ngoai viec tang cudng tinh 
dan chu trong cdng tac quan ly cdn idiai thao phat buy dugc ngudn iuc trong dan 
tham gia vao cac boat ddng phat tridn chung cdng ddng. Trong didu kidn kinh 
te ddt nude cdn nhieu kho khan quan diem Nha nude va nhan clan cung iam im 
rat can thiet. 
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4. Nguyen tdc, can cir va yen cau lap ke hoach phat trieii K T - XH cap xa 

4.1. Nguyen tac lap ke hoach 
- Tinh lam chii (tit ca cac ben/cac thanh vien tham gia) 

- Co sy tham gia theo dung y nghia. 

- Tinli cong khai trong su6t qua trinh thyc hien. 

- Tinh minh bach vd nghia vy, quydn igi hay cac dieu khoan iru tidn do 
cac thanh vidn cung xac dinh. d day tap trung vao cac van de tai chinh iien quan. 

- Phai dugc ap dyng thudng xuydn. 

- Trd thanh ndp lam vide. 

4.2. Can cu lap ke hoach phat trien kinh te - xd hoi hang nam 

- Chu truomg, chinh sach cua Dang va phap iuat cua Niia nude. 

- Chidn iugc, quy hoach phat trien kinh te - xa hoi, phat trien cac nganh, 
imh vyc; quy hoach khong gian (viing), ianh thd. 

- Kd hoach phat tridn kinh te - xa hdi 5 nam va hang nam cua cap tren. 

- Chi thi, hudng dan vd cdng tac xay dyng ke hoach cua cap tren. 

- Didu kidn tu nhidn, kinh td, xa hdi thuc te cua xa, nhu cau phat tridn kinh 
te - xa hdi ngudi dan cua xa, tinh hinh thuc hien kd hoach cua xa nam bao cao 

4.3. Yen cau lap ke hoach phat trien kinh te - xd hoi hang nam 

- Xac dinh ddi tugng thuc hien. 

- Xac dinh nguydn nhan cua van dd. 

- Xac dinh nhu cau ciia ngudi dan, cdng ddng. 

- Xac dinh uu tidn cua cac boat ddng dau tu phat trien. 

- Xem xet tinh kha thi ciia cac du an. 

- Xac dinh mdi quan he giua cac nhdm boat ddng. 

- Van dyng trong sudt qua trinh thyc hien. 

- Dam bao trung thyc, cdng bang trong theo doi, giam sat thuc hien. 

- Danh gia theo ky, danh gia so ket, tdng ket chuang tiinh. 

5. Luu y ve mot so thuat ngu sir dung trong lap ke hoach 

- Nam bao cao la nam duong lich, hien dang trien idiai thyc hien cac boat 
ddng phat tridn kinh td xa hdi. 

- Nam kd hoach ia nam tidp theo nam bao cao. 

- Van dd la nhung kho khan, trd ngai, biic xiic ma ngudi dan, cac don vi 
dang phai ddi mat, vi dy: "Nang siiat va san iugng iua vy chieiii thap" hay 
"Thanh nidn thidu vide iam". Trong cdng tac ke hoacii, van dd kiidiig phai ia chin 
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de, chang han khi noi vd "Lua vu chidm" va "Thanh nidn vdi viec iam" thi do 
ia 2 chu dd ban bao chu kiidng phai ia 2 van de trong cdng tac kd hoach. 

- Muc tidu ia trang thai mong dgi, ia tinh trang tuong iai co thd dat dugc 
bang each giai quydt van dd hien tai hoac phat huy nhung tidm nang ciia dia 
phuong ben canh thuc hien cac boat dong de xudt. Trong cdng tac ke hoach, cd 
nhidu cap do muc tidu khac nhau dd ia: Muc tidu cu thd dat ra de dat dugc 
trong ky kd hoach va muc tidu tong thd hoac muc tieu dinh hudng dat ra dd dat 
dugc trong thdi ky nao dd (thudng ia 5 nam hoac dai hon). Vide dat dugc Muc 
tieu cu the se gop phan dat dugc muc tidu tdng thd trong dai ban. 

r y r ^ 

- Ke hoach dd xuat thon ia danh sach cac muc tidu, giai phap bao gdm boat 
dong va ngudn iuc do cong dong thdn, t ieu khu, td , ban (sau day ggi ik ia 
ban) cung thao iuan va thong niiat iap nen dd toan cong ddng ban cung tham gia 
thuc hien trong nam kd hoach tdi nham giai quydt nhirng ton tai hoac phat huy 
tidm nang san cd cua thdn. Ban kd hoach dd xuat cua ban ia co sd de tong hgp 
vao kd hoach phat tridn cua xa. 

III. NHIEM VU CUA CAC TO CHU'C TRONC CONC TAG LAP KE 
HOACH KINH TE X A HOI CAP XA HANC NAM 

1. Nhiem vu cua to cong tac huyen 

To cdng tac huyen do chu tich UBND huyen thanh iap chiu trach nhiem 
trong vide didu hanh tridn khai, thirc hien cdng tac kd hoach d huyen. Cac thanh 
vidn trong td cdng tac ia dai dien cac Phong, Ban, Doan the huyen da dugc dao 
tao vd iap kd hoach phat tridn kinh td - xa hdi cd su tham gia, trong do Phong 
Tai chinh - Kd hoach huyen chiu trach nhiem chinh trong vide tham muu, xay 
dung ban ke hoach vd chuydn mdn va ia td trudng td cdng tac. 

Td cdng tac huyen co nhiem vii hudng dan xa quy trinh xay dung ban ke 
hoach, cung cap thdng tin vd dinh hudng, ngudn iuc nam ke hoach cho xa. 

2. Nhiem vu cua td cdng tac xa 

Td cdng tac xa co nhiem vu tridn idiai ddn doc cac bd phan iien quan trong 
vide thu thap sd iien, tdng hgp, cap nhat thdng tin xay dung ban ke hoacii, 
ddn ddc thuc hien kd hoach, ddng thdi xay dung ke hoach va khung theo doi 
danh gia. 

Ciiii tich hoac pho chu tich xa ia td trudng Td cdng tac ke hoach xa ia 
ngudi chiu trach nhiem vd kd hoacii cua xa, ngudi chi dao, dieu hanh va td 
chuc moi boat dong chung vd kinh td, van hoa, xa hdi trong pham vi xa. Ciiiu 
trach nhiem trien khai chi thi va hudng dan cua huyen vd xay dung ke hoach phat 
tridn xa. Cd vai trd chu dao trong tien trinh thuc hien xay dung ke hoach dam bao 
dung nguydn tac ydu can va chat iugng ndi dung ban ke hoach. 

Thu ky td cong tac xa ia ngudi dugc ban de ghi iai nhirng thong tin, 
ndi dung ciia hoi nghi xa, thao iuan nhdm. La ngudi co the ghi ciiep nhanh, co 
kidn thuc, bidt tdng hgp cac ndi dung y kien ma moi ngudi phat bieu trong hgi^ 
nghi xa 
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Thanh vien t6 cong tac kd hoach xa ia dai dien cac ban, nganh, doan 
thd trong xa va trudng ban c6 nhiem vu hd tro' trong vide thu thap thong tjn, 
hudng dan ban, cac ca nhan, don vi co iidn quan phan ghi chep cac hidu man, 
cung cdp thdng tin theo quy dinh, tdng hop, cap niiat thdng tin va cac cong vide 
da duo'c Td trudng T6 cdng tac phan cdng trong qua trinh xay dung kd hoach. 

3. Vai tro, nhiem vu cUa td cdng tac ban 

Thdn, tidu khu, to, ban (goi chung ia ban) ia don vi ciu thanii don vi hanh 
chinh cdp xa, la noi dd xuat'kd hoach va cung cap ngudn luc de thuc hien ke 
hoach phat tridn KT-XH xa va true tidp chdp hanh, tridn ichai va hudng tiiu ioi 
ich tu kd hoach. 

Trudng ban la ngudi chi dao, didu hanh va td chuc moi boat ddng chung ve 
kinii td, van hoa, xa hdi trong pham vi ban. Trudng ban la td trudng td cdng tac 
ban, ia thanh vidn td cdng tac cua xa, chiu trach nhiem trien khai chi thi va hudng 
dan cua xa vd xay dung, dd xuat ke hoach phat trien ban. Trudng ban co trach 
nhiem iua chon, thanh Qp to cdng-tac ban, c6 vai trd ciiu dao trong qua trinh lap 
de xuat ke hoach ban, cung cap cac thdn tin can thidt cho xa phuc vu xay dung ke 
hoach xa. 

Thanh vien td cdng tac ban ia dai dien cac ban, nganh, doan the va 
ngudi dan trong ban co nhiem vu hd trg thu thap thdng tin de xay dung de 
xuat kd hoach ban. 

CAU H O I O N T A P 

1. Kd hoah la gi, co cac loai kd hoach nao? 

2. Ke hoach phat tridn kinh te - xa hdi ia gi? Hien nay, Viet Nam cd cac 
cap ke hoach nao? 

3. Lap ke hoach ia gi? Y nghTa cua phuong phap lap ke hoach phat trien 
kinii te -xa hdi cap xa cd su tham gia cua cdng ddng? 

4. Nen nguydn tac, ydu cau va can cu lap kd hoach phat tridn kinh td - xa 
hdi cap xa cd su tham gia? 

5. Ndu nhiem vu, vai trd cua cac td chuc, cac nhan trong cdng tac lap kd 
hoacii phat tridn kinh td - xa hdi cap xa? 

Bai 2 

M O T S O C O N G C U , K Y NANG C A N T H I E T TRONG CONG TAC 
LAP K E H O A C H P H A T T R I E N K I N H T E XA HOI C A ? XA 

1. Cdng cu chu yeu phuc vu cdng tac lap ke hoach PT K T - XH cap xa 

. L L Cong cn phan tich SWOT 

Md hinh phan tich SWOT ia mot cdng CLI rat iiiru dung cho viec iiAii bit va 
ra quyet dinh, phan tich chidn iugc, ra soat danh gia tiiuu trang va dinh iiudng^ 
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SWOT phu hop voi lam viec va phan tich theo nhom, dno'c su dung trong vice lap 
ke hoach kinh doanh, xay dung chidn luge. 

Phan tich SWOT la phan tich cac ydu to moi trudng ben ngoai ma don vi 
phai doi mat (cac co hoi va nguy co) cung nhu cac yeu td thudc mdi trudng ndi bd 
don vi (cac didm manh va diem yen). Dd thuc hien phan tich SWOT, ngudi ta 
thudng tu dat cac cau hdi sau: 

Strengths (diem manh): 

Loi thd cua minh la gi? 

Cdng vide nao minh da lam tot nhat trong nam qua? 

Ngudn iuc nao minh can, cd thd su dung? 

iTii thd ma ngudi khac thay dugc d dia phuang minh ia gi? 

Wealoiesses (diem yen): 

06 thd cai thien didu gi? 

Cdng vide nao dia phuang iam tdi nhat nam qua? 

Can tranh iam gi? 

Opportunities (cff hoi): 

Co hdi tot dang d dan? 

Xu hudng dang quan tam nao minh da bidt? 
7 A 7 

Co hoi c6 thd xuat phat tu su thay ddi trong chinh sach ciia nha nude cd iien 
tac dong tich cue tdi tinh hinh phat trien idnh td xa hoi cua xa, tu cac su kidn dien 
ra trong khu vuc, trong nude va thd gidi. 

Phuong thuc tim kidm huu ich nhat ia ra soat iai cac uu the cua minh va ttr 
dat can hdi lieu cac uu thd ay cd md ra co hgi mdi nao khong. Cung c6 thd iam 
ngugc iai, ra soat cac ydu didm cua minh va tu dat cau hoi lieu cd co hoi nao xuat 
hien ndu ioai bd dugc chung. 

Threats (nguy co"): 

Nhung trd ngai dang phai doi mat? 

Lieu c6 didm ydu nao dang dc doa dia phuang? 

Cac phan tich nay thudng giup tim ra nhung vice can phai iam va bien diem 
yen thanh tridn vgng 

De CO SWOT, thong thudng phai thuc hien thdng qua hoi thao va su dung 
cac phuang phap thao luan cung tham gia: Can thanh lap nhdm tuong ung vdi van 
de can phan tich: Kinh td - kinh doanh, xa hgi - mdi trudng, co sd ha tang ky 
thuat- khong gian phat tridn; Thdng nhat cac yeu td manh/yeu, co hoi/thach thuc 
cua dia phuang (cac ydu td chinh) cua tung nhdm va toan hdi nghi; thdng nhat d 
iua chon cua dia phuang (S/0), (S/T), (W/0), (W/T); md ta diem xuat phat cum, 
dia phuang va dinh hudng phat trien theo d iua chon. ^ 
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Vi du vd bang phan tich SWOT: 

Co hoi 
- Dugc nha nuoc va nha 
tai trg quan tam 
- NSm trong vung kinh te 
phat trien nang dong 

Thach thuc 
- Thien tai in iut 
- Thi trudng ndng san 
bien dong manh 

Diem manh: 
- Ngirdi dan can cu, co y chi vuot 
kho 
- Lanh dao cap tidn 

Co hoi 
- Dugc nha nuoc va nha 
tai trg quan tam 
- NSm trong vung kinh te 
phat trien nang dong 

Diem ydu: 
- Dan tri thap 
- Lao dong tre iam an xa nhidu 

Vi dii mot sd thdng tin dua vao bang SWOT: 
- Thdi tidt didu bidn bat thudng, tinh trang in iiit dien ra thudng xuydn hon 
- Mot sd tuydn dudng tinh qua dia ban huyen se hoan thanh trong nam tdi. 

r y 

- 06 mot sd ioai khoang san vdi tru iugng dang cd nhu can cao trdn thi trudng. 
- Gia ca hang hoa thi tradng bien ddng qua phuc tap, iam phat tiep tuc tang 
- Chinh phu giao nhidu quydn chu ddng vd ngan sach cho dia phuong hon 
- Thu ngan sach dia phuang chi bao dam i 8% nhu can chi tieu. 
- Ty Id suy dinh dudng cua tre em van d muc cao. 
- Thud thu nhap ca nhan va thud thu nhap DN co hieu iuc tu nam 2009; 
- Ddi ngu can bd c6 nang iirc cua huyen di hoc tap trung nhieu. 
1.2. Cong cu cay muc tieu, cay vdn de 
Cdng cu nay dugc sii dung de xac dinh muc tidu, chi tieu ke hoach. 
1.2.1. Cay vdn de 

r y f y y y 

Cay van dd la vide xac dinh tap hgp cac van de ve mot chu de nao do va 
sap xep chung theo mot trinh tu nhat dinh 

Vi du sa dd hinh cay van dd: 

Ddi ngheo 

Thieu iuang thuc Tang dan sd 

Nang suat thap Thieu dat san xuat Quan niem lac hau Chua K K H GD 

r 

Chua San 
ap xuat 

dung giSng 
KHKT cu 

Dat Dc4t 
thoai danh 

hoa bac cho 
mau CN 

Khong 
duo'c tuyen 
truyen gao 

due 

Trinh 
do dan 
tri tliap 

Chua 
CO can 
bo dan 

so 

Nguon 
kinh 

phi han 
hep 
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Xay dimg cay van de bat dau tir vice xac dinh cac van de then chot, 
danh gia cac van de va tim nguyen nhan dan den van de then chot, sau do tim 
nguyen nhan ciia nhung nguyen nhan cho den khi nguyen nhan van de then 
chot dugc phat hien. Khi sap xep cac van de then chot, cac nguyen nhan 
thanh cac cap thanh sa do dang hinh cay. Theo chieu tu dual len tren cay v4n 
de cho biet moi quan he nhan qua giua cac cap: Cap duoi la nguyen nhan trgc 
tiep gay ra hau qua ciia cap sat tren no. Theo chieu nganh, cay van de the 
hien quan he giua cac yeu to cung tac dong. Bang each so do hoa nay, ngudi 
lap ke hoach c6 the co cai nhin tong the ve van de can giai quyet, tac dong cua 
vice giai quyet van de da neu. 

7.2.2. Cay muc tieu 

Cay muc tieu vice xac dinh tap hgp cac muc tieu can dat den roi s4p x§p 
chung theo mot trinh tu nhat dinh. 

Cach don gian nhat de xay dung cay muc tieu la dua vao cac cay van de 
da CO nhung tat ca cac phat bien mang tinh tieu cu'c (van de) dugc ddi thanh 
cac phat bieu mang tinh tich cue (muc tieu). 

Vi du ve cay muc tieu: | xduddT 

Dii luang Giam ti le tang DS 

Md rgng dat SX 

1 
Cai Luan 
tao canh 
dat tang 

vu 

Thay doi Quan 
niem KKK 

Ap dung bien 
phap KKH 

lam tot 
cong tac 

tuyen 
truyen 

Cau tnic cay muc tieu co ket can giong cay van de nhung khong phan 
anh quan he nhan qua ma la phuong tien - muc dich: Thuc hien thanh cdng cac 
muc tieu cap dual la phuang tien de dat dugc cai dich la muc tieu cap tren. 

1.2. Phu ong phap xep hang u u tien 

Thdng thudng, sau khi thao Iuan hoac lay y kien ca nhan, cd nhieu thong 
\ f r y \ 

tin dua ra va yeu cau phai dugc giai quyet, tuy nhien, Ichong phai mgi van de deu 
giai quyet dugc mot each ddng thdi bdi nhieu ly do: Thieu thdn nguon von, thieu 
thon con ngudi , thieu thdn ve thdi gian, thieu thdn dieu kien thuc hien, ... do do, 
nhung van de dugc ngudi dan neu ra phai dugc sap dat mot trat ttr uu tien ixhx^y 
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ca sa CO sir so sanli timg cap van de tai dia phuong. Cong viec sap xep nay ia sy 
xep hang. 

Xep hang ia viec sip xip nhung thong tin hay cac van de theo mot trat tu 
giup xac dinh cac van de chu yeu hien tai cua dia phuong, dua ra cac uu tien cua 
ngudi dan va tieu chi tro cac uu tien dd. Xdp hang cd the sir dung phoi hop vdi 
phong van. 

Xep hang thu tu uu tien: La phuong phap giup xac dinh niianh cac van de 
chii ydu hoac cac uu tien cua cong dong, cd the thyc hien phuong phap nay bang 
hinh thuc bd phieu, cho diem. 

Xdp hang hoac cho diem la sap xep mot vice gi do theo mot trat ty. 
Cac cdng cu phan tich nhu xep hang se bo sung cho phong van ban dinh hudng 
thdng qua vice tao ra cac thong tin ca ban cd the dan den cd iihieu can hdi tryc tiep 
han. Cac cong cu dd co the se duac su dung trong mot phan cua cuoc phong van 
hoac rieng re. V i du xdp hang theo cap (ddi) giup xac dinh cac van de hoac cac uu 
tien chinii cua mdi thanh vien cong ddng va cac chi tieu xep hang cua ho va co the 
dS dang so sanh cac uu tien ciia tung cac ca nhan Idiac nhau. 

* Cac phuang phap xep hang bao gdm 

- X8p hang theo uu tien (xep hang theo each bd phieu, bd hat ngd, gia tay 
bieu quyet...) 

- Xep hang theo cap (ddi) 

- Xdp hang theo ma tran tryc tiep 

Phuong phap lya chon uu tien 
y •! r r r 

- Lya chon uu tien bang bieu quyet: Ap dyng tiiicii hop vdi sd iirong ngudi 
duac iay y kien ddng, can co ket qua kip thdi. Cd uu diem nhanh, de thyc hien. 

Nhugc diem cac y kien lya chgn co the hi anii hudng bdi xu the 
dam ddng. 

- Lya chgn uu tien bang bd phieu: Ap dyng thich hop vdi sd iugng ngudi 

dugc iay y kien ddng. Cd uu diem dam bao tinh idiacii quan ddi vdi iya 
chon ddi vdi tung ngudi, de thuc hien. Nhugc diem mat thdi gian, phai ciiuan 
bi phuong tien can thiet: giay, but, hdm dyng phieu, hat ngd,... cac phuong tien 
dyng. 

f r r f r 

- Xep hang cap ddi: Ap dyng ddi vdi ddi tugng dugc xep hang ichdng qua 6 
iya chgn va phan anh vao bang niiir sau (nen i<y hieu cac iya chgn bdiig sd): 

Lya chgn 1 Lya chgn 2 Lya chgn 3 Lya chgn 4 Lya chon 5 

Lya 

Lya 1 HHii • 

Lua 1 3 
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T U'H 
J 1 L I CT 

4 4 4 

Lira 1 5 5 4 

Cong 3 0 1 4 2 
r \ \ /• 9 

B6 trong phan to man, lay tung lira chon dong de so anh vol lira chon 
cot va thirdng lay y kien bang bieu quyet r6i ghi phirong an lira chon vao 6 
trang tirong ung. Sau do se cong xem tung lua chon co bao nhieu ian duo'c chon 
va ghi vao dong cong. Vai vi du tren thi: 

- Lua chon 4 xep uu tien so 1 

- Lua chon 1 uu tien so 2 

- Lua chon 5 uu tien so 3 

- Lua chon 3 uu tien so 4 

- Lua chon 2 uu tien so 5 
2. Mot so l<y nang phuc vu cong tac lap ke hoach phat trien KT - X H 

cap xa 

2.1. Ky ndng thuc day 

2.1.1. Khdi niem ve thuc ddy vd qua trinh thuc day 

La boat dong khuyen khich, dong vien, ioi keo va tang cudng sir giao tiep 
tu doi tugng nay sang ddi tugng idiac de qua trinh thao iuan nhdm dat dugc ket 
qua tot nhat. Thuc day la mot qua trinh giao tiep dugc sir dung thudng xuyen 
trong phat trien ndng thdn noi chung va cdng tac lap ke hoach phat trien kinh te 
xa hdi noi rieng 

2.1.2. Vai trd cua thuc ddy 
Thuc diy la ca sd de tao ra su chia se thdng tin trong nhdm thao iuan 

Thuc ddy tao co sd de chuyen tu qua trinh hi dong sang chu ddng trong 
hoc tap, iam vice nhdm, hop, hdi thao, tap hiian... 

Thuc ddy tao ra niem tin va hao hung trong hoc tap, hgp, hdi thao... 

Thuc ddy id mot trong nhung boat ddng quan trgng de thirc hien cdng tac 
khuydn ndng idm, phat tridn ndng thdn nh lap ke hoach, td chuc thuc hien, 
giam sat va danh gia. 

Ky nang thuc ddy dgc su dung phd bien boat ddng theo nhdm nham 
khuydn idiich tao lap cac y tdng, kinh nghidm, kien thuc cua moi ngdi de cung da 
ra quyet dinh va giai quydt vdn dd. 

2.1.2. Muc dich ciia thuc ddy 

- Tao sir tham gia cua cac thanii vien 

- Tao dieu kidn phdn tich, giai quydt van dd 

- Dat dugc sir thdng n h d ^ 
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2.1.4. Qua trinh thuc day 

Budc 1: Khdi dong 

- Muc dich: Tao Idiong khi cdi md va tap trung cac thanh vien vao chu de. 

- Cac hoat dong: Khai mac, gidi thieu muc tieu, chuong trinh, thanh phan 
tham du; xac dinh nguyen tdc lam vice va xac dinh mong dgi cua cac thanh vien; 
chudn hi hau cdn phuc vu cho cuoc hgi hgp. 

Budc 2: Lua chgn va phdn tich chii de 

- Muc dich: Cdn thong nhat chu de cuoc hgp, md ta tinh hudng; lap y 
tudng, phan tich, tim ly do, anh hudng; tim cac giai phap, danh gia va iua chgn giai 
phap. 

- Cac hoat ddng: 

+ Cac cdng cu tao y tudng: Philips xyz, Nao cdng, Fiashiight. 

+ Cac cdng cu phdn tich: So do tu duy, SWOT, So do 4 mang, 5 can hdi 
tai sao, xuong ca. 

+ Cac cdng cu lua chgn y tudng: Ban da phuang an, so sanh cap, ma 
trdn tieu chi. 

Budc 3: Tdng ket/diic rut 

- Muc dich: Danh gia qua trinh va ket qua 

- Cac hoat ddng: Thudc do, phan anh ca nhan, phan anh nhdm. 

2.1.5. Mot so ky ndng su dung trong thuc ddy 

- Ky nang giao tiep truyen dat: ia ky nang su dung nhieu trong thuc day. De 
ngudi khac nghe, hieu dugc y tudng ciia ngudi ndi va hung thu nghe thi ngudi 
thuc day vien cdn chu y mot sd yeu td sau: 

+ Gigng ndi: Cdn noi vdi mot am iugng vua phai, dung ngu dieu, rd rang, 
de nghe va phai cd cudng dd cao, thap, trdm bdng. Tdc dd ndi khong qua nhanh, 
cung khong nen e, a va nen cd khoang thdi gian nghi tam dung it phut sau I<dii ket 
thuc mot van de. Tranh dung tu dem, ndi lap. 

+ Ngdn ngu cu chi: Cdn tao cu chi, phong each, dong tac tu nhien, thda 
mai. Net mat the hien su nhiet tinh, tu tin, tdn trong ngudi nghe. Tang cudng giao 
tiep bang mat 

+ Hinh thuc: Trang phiic va each trang diem phai phu hop vdi bdi 
canh, ngudi tiep xuc, ddu tdc cdn ggn gang, sach se, de nhin. 

+ Biet kim che su hdi hop: Can chuan hi tdt ndi dung can truyen dat, 
su dung tdi da cac phuang tien true quan, tinh thdn iao quan, ty tin vao sy thanh 
cdng. 

r 7 \ r 

- Ky nang jang nghe: Thiic day vien can iang nghe nhung gi ngudi khac 
ndi va dua ra y kien phan hdi va mdi cdc thanh vien phan hdi. Sau day la mot sô  
iuu y can ghi nhd trong ky nang lang nghe: 
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+ Klii lang nghe can: Bay to moi quan tam; Kien nhan; Hieu clngc van de; 
The hien khach quan; Bieu 16 dong cam; Tich cue tim hidu y nghia; Giup do ng­
udi ndi phat trien nang luc; Ren luyen Icha nang giu im lang 

+ Khi lang nghe chung ta can tranh: Thuc giiic ngudi ndi; Tranh cai; Ngat 
Idi ngudi dang ndi; Nhanh chdng chi trich khi chua hidu rd; Ldn giong khuyen 
bao; Vdi vang ket luan; De tinh cam cua ngudi ndi true tiep ian at den tam iy ciia 
minh. 

- Dat can hdi nham thuc day sir tham gia va tao co' hgi cho nhimg 
thanh vien nhdm dugc tim tdi, suy ngam, kham pha, tu quydt dinh. 

Cac Ioai cau hdi 
• 

Sd dung 

Can hdi tdng quat 
Danh cho nhdm. 

? — 

Khuydn khich mgi ngudi suy nghi. 
Cd tac dung idii bat dau mot cugc thao iuan, cd 
tinh dinh hudng. 

Can hdi true tiep 
Hdi mot ngudi cii the hoac 
nhdm. 

\ 

Tao dieu kidn cho nhung ngudi it ndi tham gia, 
tranh doc quyen. 
Cd the tan dung thdng tin tu mot ngdi cu thd 
trong niidm 
Khi cuoc thao iuan bi mat hdng 

Can hdi md 
r y \ y 

Bat dan bang : Ai , didu gi, 
i<hi nao, d dau, nh the nao, 
tai sao?... 

' ;—m ' 3 T" ; i 
Dd cd y kidn phan hdi, thanh vidn phai suy nghi. 
Chat iugng thao iuan se tdt hon. 
Phu hgp idii phan tich cac tinh hudng khd khan . 

Cau hdi tim su' kien 
v — — — • — - — - — — ^ 

Nham iam sang td cac thdng tin cha rd rang. 
Tranh dugc cac gia dinh hoac idiai quat hoa. 
Cd gia tri trong giai doan bat dau cugc thao 
iuan. 

Cae Ioai eau hoi 
• 

Sir dung 

Chuyen eau hoi eho ngucri 
hdi 

Dam bao cac can tra idi ddu ia cua cac thanii 
vidn nhdm. 
Giup thanii vidn nhdm trao ddi y kidn sdi ndi. 

Cau hoi goi y 
Cau tra idi mong dgi da 
dugc ngam da vao trong can 
hdi. 

Khi mudn dinh hdng iai mot cuoc thao luan 
dang di chdch hudng. 
Giup thuc day su kidm scat va chiu trach nhiem 
ve qua trinli. 

- Ky nang didu giai 
Didu giai ia lap iai nhung gi ngudi idiac da ndi bang chinh ngdn tu 

cua Su dung khi ngudi ndi phat bidii dai ddng, phuc tap hay idid hidu; hoac Idi^ 
ngudi ndi ididng dien dat suy nghT rd rang. 
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Khong nen thudng xuyen didu giai vi se iam cham nhip do giao 
tiep va idiidn cac thanh vien trong niiom khong mudn iang nghe. 

Nguyen tdc: Ndu ngudi ndi da trinh bay mot hoac hai can thi ban cung 
nen dien giai iai bdng khoang tung dy tu. Nhung neu ho ndi qua dai, ban nen 
tom tat. 

- Ky nang phan hoi: Phan hdi la dua ra thdng tin xac nhan iai hay ddng 
gop nhung y kidn de phat trien nhung thdng tin c6 dugc. Nguyen tdc idii da ra 
thdng tin phan hdi: 

+ Phai ro rang vd nhung didu ma ban mudn ndi vdi ngudi nghe; 
+ Bdt dau vdi nhung diem tich cue; 
+ Phai cu the; 
+ Chi ra dugc nhung van dd cd thd thay ddi, cai tidn dugc; 
+ Ggi y cho su chgn lira thay ddi dd dat dgc tdt hon; 
+ Mang tinh dien ta hon la danh gia; 
+ Chiu trach niiiem ve thdng tin phan hdi; 
+ Da ra phan hdi sdm ma ban c6 thd; 
+ So Iugng thdng tin phan hdi dugc da khdng ndn qua nhieu; 
+ Lang nghe y kien phan hdi tdt hon la phan ung tuc thi hoac td ra tuc gian; 
+ Phai chac chan rang ban da hieu ro dugc y kidn phan hdi; 
+ Kdidng tin cay hoan toan vao mot ngudn phat thdng tin; 
+ Hdi y kidn ngudi phan hdi vd nhirng didu ban mudn ma khdng nhan dugc; 
+ Quyet dinh nhung dieu ma ban se iam trdn co sd y kidn phan hdi da dd nghi. 
2.1.6. Ky ndng dieu hanh cuoc hop 
De dieu hanh cugc hgp cd hidu qua can thuc hien mot sd budc co ban sau. 
Biro'c 1: Ldn chuong trinh cugc hgp 
Chircmg trinh cugc hgp can tap hgp day du nhirng ndi dung se c6 trong 

cuoc hop va udc iugng thdi gian danii cho mdi phan. Luu y khdng ndn qua 
tham iam ma dat ra qua nhieu ndi dung trong mot cugc hgp hay bd tri thdi gian 
kiidng can ddi va hgp iy giua cac phan. Thdi gian td chuc cugc hop phu hop de 
cac ddi tugng tham gia day du nhat. 

Birdc 2: Thdng bao mdi hgp 
Sail idii idn chucmg trinh cugc hop, budc tiep theo ia phai gui thdng bao 

mdi hop ddn cac thanh vidn tham dir. Trong thdng bao mdi hop dat biet hop xa, 
hgp thdn lap kd hoach can bao trudc cuoc hop 2 ngay va ndi dung ciidc hop. Bang 
each nay cd the thu thap dugc cac y kien ddng gop cua niiung thanh vien se du hgp. 

Birdc 3: Dieu hanh cugc hop 
Didu dau tien can phai nhd ia nen bat dau cugc hop dung gid. Ngay idii bSt 

dau cuoc hop can tuyen bd muc dich cua cugc hgp va gidi thieu tong quan vd, 
cliirong trinh cugc hop. ^ 
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La ngudi dieu hanh, thi can theo sat tien trinh cuoc hop dd co nhung didu 
chinh thich hop cung nhu ghi lai nhung quydt dinli chinh ma cuoc hop da thdng nhat. 

Dam bao rang tat ca thanh vidn hidu rang tai luc bat dan ndi dung nao la clugc 
thao luan, van de can giai quyet va cac muc tidu can phai dat dugc cua cuoc hgp. 

Lang nghe can than va duy tri cuoc hgp tap trung vd cac muc tidu cua nd. 
Ngan chan cac hieu lam va su mo' hd va cd gdng duy tri su trong sang trong cac 
budi thao luan 

Cd gang de dat dugc su man nguydn Ian nhau nhung khdng lang phi toan 
bd thdi gian cua ban vao cac ndi dung don le. Kdt thuc cac thao luan dai trudc 
khi qua mudn. 

Tai cudi cua mdi ndi dung trong chucmg trinh hgp, tdng kdt cai gi da dugc 
thao luan va cai gi dat dugc su ddng thuan. 

Biro'c 4: Tdng ket cuoc hgp 
Kdt thuc cugc ban ndn tdng kdt lai cac ndi dung chinh dd nhung ngudi tham 

du CO cai nhin tdng quat va xuyen sudt cugc hgp; ddng thdi ghi nhd nhung didm da 
thdng nliat. 

2.7.7. Ky ndng soan thao vdn bdn tren may tinh 
Ky thuat trinh bay van ban quy pham phap luat, van ban hanh chinh 

ap dung ddi vdi cac ca quan nha nude, td chuc xa hdi, td chuc xa hdi - nghe 
nghiep, td chuc kinh td dugc hudng dan bdi Sd: 01/2011/TT-BNV ngay 19 thang 
01 nam 2011 cua Bd ndi vu Hudng dan the thuc va ky thuat trinh bay van ban 
hanh chinh. 

BAI TAP THirC HANH BAI 2 
Bai thuc hanh sd 1. Thuc hanh go van ban trdn may vi tinh. 
Bai thuc hanh sd 2. Cdng cu SWOT, Thuc hanh vidt cay van dd, cay miic tieu. 
Bai thuc hanh sd 3. Dieu hanh cugc hgp, lua chgn uu t i d n . . ^ 
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BAI 3 

QUY TRINH LAP K E HOACH PHAT T R I E N KINII T E - XA I lQl 
HANG NAM CUA XA 

1. TONG QUAN QUY TRINH LAP K E HOACH PHAT TRIEN 
KINH T E - XA HOI CAP XA 

1.1. Chuan bj lap ke hoach 
Bhu thang 5, UBND huyen cung cap thong tin dinh hirdng, thong tin 

ngudn lire va chi dao xa ve cdng tac LKIL. Dong thdi, Chu tich UBND xa chu 
ddng thuc hien cdng tac chudn bi, bao gdm cac nhiem vu sau: 

1.1.1. Kien toan Td lap ke hoach 
Chu tich UBND xa ra quydt dinh thanh lap/kidn toan Td LKH xa va chi 

dao, thanh lap/ kidn toan To LKH ban, chi dao ban nganh doan thd tham gia xay 
dung kd hoach PTKT-XH xa. 

Thanh phdn To LKH xa gom: To trudng: Chu tich UBND xa; Thu ky: 
Can bd cd l<ha nang phan tich, tong hop bang tin, soan thao van ban va td chuc, 
thuydt trinh tai cac budi hop (thudng Id cong chuc Vdn phong hay Tdi chinh xd); 
Thanh vidn: 5 ddn 7 ngudi khac la cdng chuc phu trach cac Imh vuc: Kd toan xa; 
Ndng Nghiep; Dia chinh-xay dung; Tu phap - hd tich; Van hoa-xa hdi; Dai dien 
Hdi Phu nir, Hdi Ndng dan va Doan Thanh nidn. 

r 

1.1.2. Ban hanh vdn bdn chi dao lap ke hoach 
- Cac Van ban chi dao cua UBND huyen, UBND xa vd cdng tac LKH; 

Nghi quyet cua LIdi ddng nhan dan xa ve KHPT KT-XH xa trong nhiem ky. 

- Thdng tin ve cac chuang trinh, du an va ngudn vdn du kidn phan cap 
cho xa va ban. Muc tieu, ddi tugng, tidu chi dau tu cua cac du an/chuong trinh 
miic tidu qudc gia nam ke hoach, tinh hinh thuc hien Kd hoach dau tu trung ban. 

> \ r 

- Bao cao ve tinh hinh su dung ngudn lire cac nam trudc (kd toan ngan 
sach xa cung cap bao cao quyet toan ngan sach xa nam X-1). 

- Cac kdt qua nghidn cum va kd hoach hanli ddng/dd an dugc duyet vd san 
xuat ndng, lam, ngu nghiep tren dia ban huyen (ndu co). 

1.1.3. To chuc Hgi nghi hudng ddn lap ke hoach 
- Thanh phan: Lanh dao Dang uy, Thudng true HDND, Lanh dao UBND 

xa, cac can bd chuyen mdn, dai dien cac ban nganh xa, cac thanh vidn Td LKH 
xa, cac trudng ban trong xa. 

- Thdi gian thuc hien: 01 ngay. 

- Ndi dung chuan bi: Lich tridn khai lap dd xuat kd hoach va tdng hop 
thdng tin; Man thu thap thdng tin/ban gdm: Bd hidu mlu danh cho cac ban 
nganh, doan the, doanh nghiep, hgp tac xa; Van ban chi dao cua xa vd Pludng^ 
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dan lap ke hoach va bao cao tinh hinh thyc hien kd hoach 6 thang dau nam. 
Thong tin ve cong tac LKH va giai thieu tong quat cac budc ciia quy trinh lap 
KHPT KT-XH xa long ghep dau tir cdng va bidn doi Idii hau. 

- Ket qua can dat dugc: Cac thanh vidn tham gia cugc hop nam dirge cac 
bang tin vd tinh hinh KT-XH ciia xa va dinh hudng phat tridn va du bao tinh 
hinh trong thdi gian tdi. Hieu ro noi dung, nhiem vu cdn thuc hien va each xac 
dinh nhu cau va cac thong tin can cung cap cho xa. Thong nhat lich tridn Idiai 
thu thap thong tin ban va ban nganh va phan cong nhiem vu cho cac thanh vidn 
To LKLI, trudng cac ban nganh va cac trudng ban. 

- Cac budc tidn hanh: 

To trudng To LKH xa tom tat van ban chi dao lap kd hoach cua huyen va 
xa. 

Trinh bay bao cao tinh hinh thuc hien kd hoach KT-XH 6 thang dau nam, 
thong tin vd chuang trinh/du an, Ke hoach dan tu trung ban va cac nguon von. 

Trinh bay du kien ke hoach tridn khai, thao luan va thdng nhat ke hoach. 

Hudng dan dai dien cac ban cac budc tien hanh thu thap thdng tin tai ban 
va lam ro each didu cac bieu mau d ban va cac ban nganli. 

Thdng qua lich trien khai lap kd hoach xa. 

Giai dap thao mac (neu c6). 

1.2. Xay dung ke hoach 

1.2.1. Khdi niem 
Xay dung kd hoach phat tridn kinh td - xa hdi la qua trinh xac dinh cac 

muc tidu, nhiem vu va lua chgn cac phuong thuc, xay dung tidn trinh dd dat 
dugc cac muc tieu phat tridn kinh td - xa hdi mot each co hidu qua nhat. 

1.2.2. Quy trinh 
Budc I . Thu thap thong tin vd danh gid phdn tich, nhan dinh tinh hinh 

- Thu thap thdng tin tu ban; cac ban nganh cap xa va tiep nhan thdng tin 
dinh hirdng phat trien, tu cip huyen; tdng hgp va xu iy thdng tin 

- Danh gia phan tich, nhan dinh tinh hinh vd thuc hien Kd hoach phat trien 
kinh td - xa hoi d xa trong nam hien tai: vd co chd va cdng tac chi dao td chuc 
thuc hien; vide su dung cac ngudn lire. Danh gia dam bao tinh idiach quan, trung 
thuc, danh gia dung thuc trang, di sau vao nhung tdn tai, ydu kem, kho idian, xac 
djiih nguydn nhan chu quan, khach quan ddi vdi nhung mat da iam dugc, chua 
iam dugc, chi ro trach nhiem cua tung ca nhan, tap the, rut ra nhirng bai hoc 
kinh nghidm. 

- Tidn hanh du bao trong bdi canh trong nam kd hoach tdi: Nhung van de 
phat sinh, muc dd anh hudng cua cac van dd thuc hien muc tieu. 

Bicdc 2: Lap du thao Ke hoach ddu tu- cap ^cu^gM 
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- Noi dung Ke hoach dau tir d p xa bao gom: Tirih hinh thirc hien ke hoach 
ddu tir c§p xa giai doan truoc; myc tieu, dinh hudng dan tu trong ke hoach trung 
ban va hang nam; giai phap va kien nghi; va danh myc dy an dau tu cap xa. 

- Thanh phan: Cong chuc Ke toan - tai chi'nli xa, can bo sir dung duac 
phdn mdm kd hoach, lanh dao xa hoac can bo ndm bdt dugc cac nguon tai chinh 
trdn dia ban xa. 

- Thdi gian: Sau khi nhap cac bidii vao may tinh va ra soat nguon von. 

Buac 3: Du thao Ke hoach phat trien kinh te - xd hoi 
- Thanh phdn: Lanh dao xa, cong chuc Van phong - Thong ke va can bg 

cd Icha nang su dyng may tinh. 

- Thdi gian: Khi hoan thanh tong hgp va nhap kdt qua tu' cac bidii vao may tinh. 

- Ngi dung chudn hi: Bieu tdng hgp da cap nhat tren may tinh. Kdt qua dat 
dugc: Dy thao Ke hoach phat trien kinh te - xa hgi xa. 

Birdc 4: To chuc Hot nghi, thong qua du thao ke hoach xd 

- Thanh phdn: Lanh dao Dang liy, LIdi ddng Nhdn ddn, UBND, Td LKH 
xa va Idiach mdi bao gdm dai dien cac ban nganh, dai dien Td LKH cac ban, dai 
dien hd ngheo va mot sd hd ndng ddn tieu bieu. 

- Thdi gian: sap xep tuy theo tien dd cac budc trudc va khdng mudn ban 
25 thang 6. 

- Ndi dung cdn chudn hi: In cac bang bieu {chi chon cdc hoat dong khong 
hop le hoac cdn xac minh), cung cdp cho cac dai bieu tham gia; in dy thao ke 
hoach xa vol sd Iugng ban che va cung cdp cho cac dai dien lanh dao chu chdt. 

- Cap nhap khung ke hoach xa: Dya tren ket qua thao luan va ndi dung da 
thdng nhdt trong hdi nghi, Td LKLI hoan thien cac ndi dung: Bien ban ket luan 
hdi nghi xa. Ban dy thao Ke hoach Phat trien KTXH xa. Khung ke hoach phat 
trien kinh te - xa hdi; Khung de xudt ke hoach phat trien kinh te - xa hdi; Danh 
muc dy an ddu tu xa. 

Birdc 5: Bao cao ke hoach len cdp tren 

Ke hoach phat trien KT-XPI cua xa bao cao len UBND huyen thdng qua 
phong Tai chinh - Ke hoach va Ban Quan Iy dy an ddu tu xdy dung huyen. 
Danh myc cac tai lieu bao cao cdp tren bao gdm: Loan van Dy thao Ke hoach 
phat trien kinh te - xa hdi ciia xa. Ban dien tu Khung tdng hgp ke hoach xudt ra 
tu phdn mem ke hoach. 

Birdc 6. Cap nhap ke hoach vd phdn hoi thdng tin 

- Thai gian: Lien tyc sau khi bao cao ke hoach len UBND xa den cudi nam. 

- Cac ndi dung chinh: Tinh hinh thyc hien ke hoach nam bao cao va udc 
thirc hien trong ca nam; Bd sung, chinh sua phuong hirdng, nhiem vu ke hoach 
xa, danh muc dau tu cdp xa cho phu hgp vdi dinh hudng phat trien cua huyen..iK' 
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- To chuc tham van, phan hoi, cap nhap va hoan thien ke hoach: Du thao 
KI-IPT KT-XH xa da cap nhat, dieu chinh; du thao Ke hoach dau tu xa da bao 
cao UBND xa; Tai lieu phuc vu tham van: Phieu tham van; Ban thao Ke hoach 
PTKT-XH xa, K6 hoach ddu tu cdp xa trung ban va hang nam. Co 2 hinh thuc 
tham vdn true tiep hoac gian tiep. 

Buo'c 7. Hoan thien, ban hanh 

- Thanii phan: Tuy theo quy djnh cu thd cua Chu tich UBND xa 

- Thai gian: trong thang 12 

- Noi dung chuan bi: Ban ICHPT KT-XH xa dugc cap nhat theo thuc td, 
Kd hoach dau tu cdp xa; Td trinh Hgi ddng nhan dan cdp xa hoac co quan cdp 
n=e«-^vicgxem xet, thdng qua va phd duyet kd hoach. 

- Sau khi HDND phe duyet, UBND xa ra quydt dinh ban hanh kd hoacii 
va thdng bao to chuc thuc hien kd hpadC _ - -

- Sau khi da dugc ca quan cdp huyen cho y kidn ve chi tieu kd hoach phat 
trien kinii td - xajidi, du toan ngan sach va Kd hoacii ddu tu cdp xa, Td LKH xa 
hoan choiNbSh KHPT KT-XH xa va Kd hoach ddu tu cap xa, idp td trinh 
iqy>ND xa hoac cu quan quan ly cap trdn thao iudn, thdng qua va phd duyet. 

— ^^dlTtrdc 31/12 nam bao cao, sau khi cd nghi quydt thdng qua cua HDND 
xa hoac van ban phd duyet ciia ca quan quan iy cdp trdn, UBND xa ra quydt 
dinh ban hanh KHPT KT-XH xa va ban hanh Kd hoach ddu tu cdp xa. 

1.3. Thirc hien ke hoach 
• • • 

1.3.1. Phdn cdng cdng viec 
- Kd hoach phat tridn kinh td - xa hdi dugc Hdi ddng nhdn ddn va cdp trdn 

phd duyet, phai dugc tridn khai thuc hien trdn ca sd ndi dung ke hoach. 

- Chu tich Uy ban nhdn ddn phdn cdng cdng chuc va cac bd phdn chuydn 
mdn tridn idiai cac ndi dung cu thd ciia Kd hoach. 

— - Cdng chuc va bd phdn chuydn mdn vua tham muu, vua giup Uy ban 
nhdn ddn thuc hien cac ndi dung thudc iinh vyc phdn cdng. Cac ban nganh xa, 
truang ban, can cii vao ndi dung kd hoach dugc phd duyet, tridn idiai td chuc 
thyc hien cac ndi dung Iidn quan ddn co sd ciia minh. 

1.3.2. Kiem tra, giam sat 

- Kidm tra, giam sat vide thyc hien ndi dung ciia kd hoacii da dugc phd 
duyet thudc chuc nang, nliidm vy cua cac cdng chuc va bd phan chuydn mdn; 
ban nganh xa va trudng ban. 

- Can cii vao ndi dung kd hoacii da dugc phd duyet, cdng chiic va bd phan 
chuyen mdn; ban nganh xa, tidn hanh kiem tra, giam sat boat ddng cua cac ban,,,i 

cac boat ddng cy thd theo dinh ky hoac dot xudt. 

1.4. Theo doi, danh gia 
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- Theo nhung moc thai gian nhat dinh, Uy ban nhan dan phai td chiic 
danh gia thuc hien ke hoach phat trien kinh te - xa hdi theo quy dinh ciia he 
thdng ke hoach 

- Bd phan Tai chinh - Ke toan phai tien hanh cac boat ddng danh gia dinh 
ky cac boat ddng ciia cac ban, cac chuang trinh, du an de bao cao Chu tich Uy 
ban nhan dan, Hdi ddng nhan dan va cap tren. -

- Dieu chinii ke hoach thudc tham quyen 

+ Uy ban nhan dan cap huyen se dieu chinh niiung ndi dung kd hoach ciia 
cap xa tren ca sd de nghi dieu chinh ciia Hdi dong nhan dan cap xa va y kidn 
tham gia ciia ca quan ehuyen mdn cap huyen. : ^ 

+ Hdi ddng nhan dan"cip j ia quydt'dinh didu chinh niiun^jidi-diuig kd 
hoach phat trien kinh te - xa hgi thudcr tham quyen irdn ca sd nhung ndi dung 
dugc Uy ban nhan dan tiinli tai ky hgp-ciia Hdi ddng nhan. 

-H- Tren ca sd kidn nghi ciia Hdi^ohg nhan dan, thdng qua Uy ban nhan 
Tian, Uy ban nfaari dan cap huyen se quydt dinh didu chinh kd hoach cua Uy ban 
nhan dan cap xa. - ^ " ^ " ^ 

2. PHUONG F H A P ^ Y D U N G J - C E HOACi l ?HA T T R t B S ^ i N H 
TE - XA HOI CAP K.k ' 

2.1. Ket cau ban ke hoach phat triln kinh te - xa hdi hang nam 

Bd cue va each trinh bay Du thao ke hoach phat trien KT-XIL ciia xa nhu sau: 

Phdn I . Danh gia tinh hinh thuc hien KH phat tridn KT-XH nam bao cao (nam X). 

Phdn II. Kd hoach phat trien Idnh td - xa hdi nam tdi (nam X + 1) 

1. Dir bao tinh hinh 

Dua ra nhan dinh tdng quat ve xu hudng dien bien cac ndi dung iidn quan 
ddn kinh te -xa hdi ciia xa va trong huyen trong thdi gian tdi. 

2. Muc tieu phat trrdn kinh td - xa.lidi ciia xa ~^ 

Mirc tidu phat trien: (Trinh bay Muc tieu tdng the nhu trong hudng ddn) 

Chi tidu phat trien (Trinh bdy ve cdc chi tieu ke hoach chu yeu cua todn xa 
de Idm ro them muc tieu phat trien) 

Muc tieu cu the ciia ITnh vyc (Trinh bdy dua tren ca sa torn tdt cdc muc 
tieu cu the cua timg linh vuc) 

3. Giai phap thyc hien chinh 

Tom tat cac giai phap thyc hien dya vao kdt qua tdng hgp giai phap. 

4. Khung Kd hoach 

Cac man bieu dugc in ra va dinh kem vao cac myc tirong irng trong d i ^ 
thao ke hoach xa. 

5. Td chiic thuc hidu 
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Md ta each td chuc thuc hien cac hoat ddng, chi ro trach nhiem timg ban 
nganh, ca nhan lien quan den didu hanli, chi dao thyc hien cac boat ddng trong 
ke hoach. 

2.2. Trinh tu' xay dung ban ke hoach 

Bu'O'c 1: Tdng hap ke hoach xd vd rd soat thdng tin 

Trong trudng hyp khdng the tdng hop tryc tiep tren may tinh thi ap dyng 
each tdng hop tren giay theo hudng dan. Ndu co may tinh va da dugc cai phdn 
mdm hd trg quan Iy thdng tin ke hoach thi tidn hanh tong hgp theo hudng dan su 
dyng phan mdm. Nhap du lieu va tdng hgp trdn may: Cac xa cd may tinh cd the 
tidn hanh cap nhap dd xuat cua ban, ban nganh va tdng hgp ngay tren may tinh 
ma khdng can tdng hgp tren giay nhu da trinh bay. 

Budc 2: Soan thao ban thao Ke hoach 

Cac bd phan soan thao vidt can tham khao y kidn cua lanh dao xa, ban 
nganh dd dua ra nhan dinh tdng quat ve xu hudng didu bidn cac mat kinh td - xa 
hdi trong thdi gian tdi. Tuy theo thirc td, cd the ianh dao xa can hd trg tryc tiep 
chuan hi phan ndi dung nay. 

Budc 3: Kiem tra rd soat ndi dung, hoan chinh the thuc, ky thuat trinh 
bay vdn bdn 

Kidm tra ra soat ndi dung: Cac bd phan soan thao kidm tra, chinh sua, bd 
sung nhirng ndi dung bien soan. 

Hoan chinh the thuc, ky thuat trinh bay van ban: Bd phan ky thuat tdng 
hgp cac ban dy thao. Dinh dang, trinh bay thd thuc van ban dy thao theo dung 
quy dinh. 

Bwac 4: In an, phat hanh bdn die thao 
In an cac van ban sau: 

- Ban dy thao Kd hoach Phat tridn kinh td - xa hdi; ; 

- Khung kd hoach phat tridn kinh td - xa hdi; 

- Khung de xuat kd hoach phat tridn kinli td - xa hdi. 

Bivac 5: Tdng hop, bd sung hoan thien 

Dya tren cac kdt qua thao iuan va cac ndi dung da thdng nhat trong hdi 
nghi, Td cdng tac cung hoan thien cac ndi dung sau day: 

- Bidn ban kdt luan hdi nghi xa 

- Ban dy thao Kd hoach Phat trien kinh td - xa hdi xa (Mau bieu II.7) 

- Khung kd hoach phat tridn kinh td - xa hdi (Man bidn II.6.A) cd bd sung 
them cac boat ddng dd xuat dugc phan bd tu ngudn ngan sach phat tridn xa. 

- Khung dd xuat ke hoach phat tridn kinii td - xa hdi (Mau bidu ll.6S).fn/ 
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Sau khi da hoan chinh cac noi dung tren, To truang to cong tac can giao 
nhiem vu bao cao cdp tren va len iich td chuc tham van ban ke hoach vdi cac 
ben iien qiian. 

3. THEO DOI VA DANH GIA 
- Theo nhung moc thdi gian nhdt dinh. To trudng To LKH phai td chuc 

danh gia thuc hien vice soan thao kd hoach phat tridn kinh td - xa hdi theo tung 
bd phdn, ca nhdn dugc phdn cdng dam nhdn, tong hgp, soan thao theo tidn dd 
cua Kd hoach soan thao. 

- Cac Ca nhdn, bd phdn dugc phdn cdng soan thao phai iudn iudn chu 
ddng tien hanh vide xac minh, ddi chieu cap nhdt cac sd iidu, tinh hinh, nhdn 
dinh, danh gia cua Uy ban nhdn ddn, Hdi ddng nhdn ddn, cac ban, va cdp trdn. 

- Td trudng To LKH thuc hien tot vide ddn ddc, kiem tra giam sat cac 
boat ddng bidn soan ke hoach cua tung ca nhdn va cac bd phdn da dugc phdn 
cdng. 

4. BAI TAP THUC HANH 

4.1. Bai thir nhat 
y r y r 

Hay idp du thao dd cuong chi tiet phdn: 7. Div bao finh hinh cua Ke 
hoach Phat tridn kinh te - xa hdi nam nam (cua xd md dong chi dang 
cong tdc). 

y 

Yeu cau va noi dung cc ban phai dat duoc 
Dam bao vice dua ra nhung nhdn dinh, phdn tich ve nhung xu hudng thay 

ddi ciia didu kidn kinh te, xa hdi, van hda, kinh doanh, nhdn iuc v.v... trong thdi 
gian tdi cd thd mang iai nhung didu kidn tich circ hoac gdy ra nhung anh hudng 
tidu circ ddi vdi phat tridn kinh te - xa hgi cua xa. Ngoai ra, cung ndn cd nhung 
nhan dinii vd cac ngudn iuc trong thdi gian tdi dd cd kd hoach khai thac hgp iy. 

Cac noi dung cdn bao ham nhung mat sau: 
X A X 

Cac yen to dir kien co tac dong tich cue 
Khi trinh bay, cdn neu bat ra cac yeu to tu ben ngoai du kien se thay doi 

(tu huyen, tinh, cdc xd khac) theo do se mang iai nhirng tac dong tot, giup xa 
lioan thanh hoac ddy manh dugc cac boat dong phat tridn kinh td - xa hgi. Cdn 
neu dugc cac ydu td nay se mang iai tac dong nhu thd nao; chang ban: Nhung 
thay ddi trong dinh huang phdt trien khu cdng nghiep tap trung ciia tinh vd 
huyen se lain cho mdi trudng phdt trien kinh te xd hdi chung trong xd bien dot 
tich cue, tao dieu kien de ngudi ddn chii ddng tham gia vao cdc hoat ddng phdt 
trien nghe phu v.v... 

X X X 

Cdc yen to dir kien co tac dong tieu cue 
Tuong tu nhu trdn, cdn tdm iugc nhung nhdn to tu bdn ngoai ciir kidn se 

thay ddi nhirng gay tac dong tidu cue, iam han chd cac hoat dong phat tridn kinh 
te xa hgi cua xa hoac tham chi iam mat di nhung ngudn iuc tiem nang trong xa. 
Khi phdn tich, cdn ndu cu thd muc do tac dong tidu cue; chdng ban: Quy hoqchi^ 
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ve viing phdt trien cay cong nghiep ciia huyen, tuy c6 the tdc dong tot den tinh 
hinh KT-XH chung trong viing nhung se Idm tdng nguy ca chuyen dich tap quan 
canh tdc cay ddc san che San tuyet sang cdc giong che khac, rat co the xd ta se 
bi mai mot giong che ndi tieng dd cd lich sir tu hdng trdm ndm nay. 

4.2. Bai thu- hai 

Hay lap dy thao de cuong chi tiet phan: 2. Muc tieu phdt trien cua Ke hoach 
Phat trien kinh te - xa hoi nam nam ... (ciia xd md ddng chi dang cdng tdc). 

y 

Yeu cau va noi dung 00" ban phai dat duoc 

2. Muc tieu tong the 

2.1. Muc tieu phdt trien 
Dam bao vice xay dung myc tieu phat trien cua ca ban ke hoach phat trien 

Kinh te - Xa hoi cua xa. Muc tieu nay phan anh mong miion tong the ve tinh 
hinh cua xa idii ket thuc nam ke hoach. Nen trinh bay dudi dang mot can cd 
dong the hien dugc tinh trang mong dgi cua toan the nhan dan, chinh quyen xa 
khi thyc hien ban ke hoach phat trien kinh te - xa hgi. 

Neu idiong cd nhung uu tien idn can cd sy khac biet can ban ve chuong 
trinh hanh dong thi myc tieu nay cd the trich ra tu ban ke hoach phat trien kinh 
te - xa hgi 5 nam ciia xa, Nghi quyet cua Hgi ddng nhan dan ...vv. Chang ban, 
muc tieu cua ban ke hoach phat trien KT-XH xa cd the ia: "Dai sdng vat chdt, 
tinh thdn ciia nhdn ddn duac ndng cao todn dien " hoac "Dieu kien kinh te - xd 
hdi trong xd cd nhimg chuyen bien tich cue cdn bdn ". 

7 7 y •? 

Cung cd the hieu day chinh la chii de phat trien cua toan xa trong nam 
tdi tren co sd long ghep vdi myc tieu dai ban thudng ia muc tieu ke hoach 5 
nam. Xem thu ty trinh bay tai vi dy sau: 

Muc tieu ddi han: Tdng cudng khai thac triet de cdc ngudn luc tren dia 
f y 9 7 7 / 

ban, ndng cao ndng sudt cay trdng, thuc day chuyen ddi ca cau ngdnh trong 
r r y \ 

ndng nghiep, phdn ddu dat muc thu nhap hinh quan ddu ngudi bang mirc trung 
binh ciia huyen trong 5 ndm tdi. (Trich ddn tir ke hoach 5 ndm ciia xd). 

Muc tieu ndm X+1: Vi du: Ca bdn chuyen ddi co' can cay trdng tai 2 
ccinh ddng A vd B sang hudng ddnh uu tien cho cay vu ddng; Tap trung ngudn 

r f 7 

lire ted dia phuang ket hap vdi khai thac kinh phi cdp tren de hoan thanh cdng 
trinh giao thdng lien xdm (bdn) D, E, G tao dieu kien phdt trien chan nudi, cdi 
thien dieu kien giao thuang cua cdc xdm vdi chq trung tdm tai xd. 

2.2. Muc tieu cu the 
F r 

Dam bao vice tdm tat theo iinh vyc chu yen cua nhung muc tieu da xac 
dinii trong qua trinh tdng hgp. Nen theo hudng bat dau tu cac dinh hudng idn 
neu trong Ke hoacii phat trien kinh te - xa hoi 5 nam cua xa, Nghi quyet cua Hgi 
dong nhan dan ...vv. Lam nhu the se tao ra sy gan ket chat die giiva ke hoach 
phat trien hang nam vdi cac dinh hudng mang tinh chat dai ban hoi i . j / 
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Day la trang thai mong dgi vao cuoi nam ke hoach cua tung nganh va vice 
dat dugc muc tieu cua moi nganh se giup dat dugc muc tieu phat trien cua toan 
the cong dong xa. 

ChTmg han, voi ITnli vuc nong nghiep, muc tieu cu the co the la "Giong 
cay trdng duac tdng cuang cd ve chdt luqng vd sd luqng". 

Can luu y, do co the chi lua chgn dugc mot s6 giai phap de thuc hien nen 
CO the vice thuc hien cac hoat dong/ giai phap chi gop phan de dat dugc muc 
tieu da xac dinh. Do do, trong trudng hgp cac muc tieu xet thay khong cy the va 
qua tdng quat thi nen dung cac tu ngu the hien sy cd gang, phan dau de khdng 
bo hep va iam cho myc tieu trd nen cung nhac, idid dat dugc. 

Vi dy: Phat bidu "Phan ddu chuyen ddi gidng cay trdng tq{ cdc canh 
ddng chinh trong xd" se tot hon myc tieu "Chuyen ddi gidng cdy trdng tqi cac 
canh dong chinh trong xd" hoac "Ca cau gidng cdy trdng tqi cdc canh ddng 
chinh trong xd duac chuyen ddi" do tinh chat ididng bat buoc thyc hien cua nd 
so vdi 2 myc tieu con lai. 

2.3. Chi tieu phdt trien chii yeu 
Nhdm cac chi tieu tham khao phan anh chuc nang, nhiem vy cua chinh 

quyen c4p xa trong cung cap dich vy cdng theo niiieu imh vyc cho cong dong. 
Danh myc cac chi tieu nay nen su dyng mem deo de phan anh sat thyc vdi muc 
tieu ciia dia phuong. Can iuu y tranh dua vao cac chi tieu mang tinh san xuat 
thuoc trach nhiem cua cong dong, doanh nghiep tren dia ban vao nhdm chi tieu 
trinh bay trong phan nay 

Thu ngan sach tren dia ban xa dat trieu ddng; 

Sd ho ngheo giam cdn hg; 

Sd tre em tu 2-5 tuoi den idp dat %; 

Ty ie tang dan sd giam con %; 

Sd banyiang/ ban dat tieu chuan iang van hda iang; 

Sd hd gia dinh dat tieu chuan gia dinii van hda hd; 

Ty ie sd hd dugc dung dien %; 

Ty ie sd hd cd hd xf hgp ve sinh %; 

4.3. Bai thu- ba 

Hay lap dy thao de cuong chi tiet phan: 

3. Cdc nhiem vu vd gidi phap chinh cua Ke hoach Phat tri§n kinh td - xa 
hdi nam nam (cua xd md ddng chi dang cdng tdc). 

Yeu cau va noi dung cu ban phai dat duoc 

Khi trinh bay giai phap, can iuu y dua cac nguyen nhan, van dd ididng 
dugc iya chgn trong qua trinh tong hgp va viet ridng thanh ndi dung cdc rui ro^ 
can tinh den. 
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Bo CLic trinh bay nhir sau: 

3.1. Phdt trien kinh te 

- Phat trien nong - iam - thuy san va phat trien nong ban; 

- Phat trien cong nghiep - xay dung; 

- Phat trien thuong mai - dich vu; 

- Phat trien doanh nghiep, kinh te hop tac va cac ioai hinh kinh te kiiac; 

- Dy toan thu, chi ngan sach nha nude; 
> 7 > \ t r y 

- Dau tu phat trien (gom dinh hudng dan tu phat trien, can ddi cac ngudn 
vdn dau tu phat trien, ngudn vdn dau tu phat trien tu ngan sach xa quan iy); 

- Cac van de kinh te ichac. 

3.2. Ve vdn hodxd hoi 

- Giao dye - dao tao va ngudn nhan iyc; 

- Y te, dan sd, gia dinh, tre em va cham sdc sue khoe nhan dan; 

- Van hoa the thao va du iich, bang tin truyen bang; 

- Lao ddng, vice iam va xoa doi giam ngheo; 

- Thyc hien cac chinh sach xa hdi, dan tdc, tdn giao, gidi, thanh nien...; 
r y \ 

- Cac van de ve van hoa xa hoi khac. 

3.3. Ve khoa hoc cdng nghe; tdi nguyen mdi trwong vd phdt trien ben vung 

- Khoa hoc va cdng nghe; 

- Tai nguyen mdi trudng; 
- Phat trien ben vung (bao gdm ke hoach phong chdng thien tai, thich ung 

vdi bien ddi khi hau); 
- Cac van de khac. 

•7 y 

3.4. Td chuc xdy dung chmh quyen 
- Td chuc bd may va cai each hanh chinh nha nude; 

- Tu phap va giai quyet khieu nai, td cao cua nhan dan, tiep dan; phd bien 
giao dye phap luat; 

- Thanh tra; phong chdng tham nhung, iang phi; thyc hanh tiet kiem; 

- Phdi hgp giua cac ca quan nha nude vdi cac td chuc chinh tri, xa hoi; 

- Qudc phong - An ninh; 

- Cac van de khaci/ / 
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MUC L U C 

NOIDUNG TRANG 

Loi noi clau 1 
Bai 1: Nhung van de co* ban ve lap ke hoach phat trien K T - X I I xa 2 
hoi cap xa 
I. Mot so khai niem 00" ban 2 
1. Khai niem va phan loai ke hoach 2 
1.1. Khdi niem ke hoach 2 
1.2 Cdc loqi ke hoqch 2 

F I F 

2. Khai niem va phan loai ke hoach phat trien kinh te - xa hoi 2 
2.1. Khdi niem 2 
2.2. Phdn loqi ke hoqch phdt trien kinh te - xd hpi 3 
3. Kliai niem ke hoach phat trien kinli te - xa hoi cap xa hang nam 4 

F ' A X 

n . Lap ke hoach phat trien kinh te - xa hoi cap xa hang nam 5 
1. Khai niem lap ke hoach phat trien kinh te - xa hoi cap xa hang nam 5 
2. Cac phuong phap lap ke hoach phat trien KTXH cap xa hien nay 5 
3. Y ngiiTa cua lap ke hoach phat trien KT-XH cap xa 5 

/ y F 7 F 

4. Nguyen tac, can cu va yen can lap ke hoach phat trien KT - XH cap xa 7 
F F 

4.1. Nguyen tdc lap ke hoqch 7 
F 7 F 

4.2. Cdn Cli lap ke hoqch phdt trien kinh te - xd hoi hdng ndm 7 
y F 7 F 

4.3. Yeu cau lap ke hoqch phdt trien kinh te - xd hoi hdng ndm 7 
5. Luu y ve mot so thuat ngu su dung trong lap ke hoach 7 
HI. Nhiem vu cua cac to chirc trong cong tac lap K H K T -XH cap xa g 
hang nam 
1. Nhiem vu ciia to cong tac huyen 
2. Nhiem vu ciia to cong tac xa 
3. Vai tro, nhiem vu ciia to cong tac ban 
Can hoi on tap 
Bai 2: Mot so cong cu, ky nang can thiet tmng cong tac lap K H phat trien KT-XH 
capxa 
1. Cong cu chu yeu phuc vu cong tac lap ke hoach phat trien KT-XH 
cap xa 
1.1. Cong cu phdn tich SWOT 10 
1.2. Cong cu cdy muc tieu, cdy vdn de , 12 
1.2.1. Cdy vdn de 12 
1.2.2. Cdy muc tieu 13 

8 

8 

9 

9 

9 
9 

10 
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1.3. Phuang phap xep hang im tien 13 

2. Mot so ky nang phuc vu cong tac lap ke hoach phat trien K T - X H 14 
cap xa 
2.1. Ky ndng thuc ddy j ̂  
2.1.1. Khdi niem ve thuc ddy vd qua trinh thuc ddy 14 
2.7.2. Vai trd cua thuc ddy 14 
2.7.5. Muc dich cua thuc ddy 24 
2.7.4. Qua trinh thuc ddy 2̂  
2.7.5. Mot so ky ndng su dung trong thuc ddy 2 5 
2.1.6. Ky ndng dieu hanh cuoc hop 2 7 
2.7.7. Ky ndng scan thao vdn ban tren may tinh 2 8 
Bai tap thuc hanh 28 
Bai 3: quy trinh lap ke hoach phat trien kinh te - xa hoi hang nam 29 
cua xa 
1. tong quan quy trinh lap ke hoach phat trien kinh te - xa hoi cap xa 
1.1. Chuan hi lap ke hoach 
1.1. I.Kim todn To lap ke hoqch 
1.1.2. Ban hdnh vdn bdn chi dqo lap ke hoqch 
1.1.3. To chuc Hoi nghi huang ddn lap ke hoqch ^ ̂  
1.2. Xay dung ke hoach 
7.2.7. Khdi niem 

19 

19 

19 

20 

20 

7.2.2. Quy trinh 2Q 
1.3. Thuc hien ke hoach 22 
7.5.7. Phdn cdng cong vice 22 
7.5.2. Kiem tra, gidm sat 22 
1.4. Theo doi, danh gia 

A. r r 

2. Phuong phap xay dung ke hoach phat trien kinh te - xa hoi cap xa 23 
2.1. Kdt c4u ban kd boacb pbat trien kinli te - xa boi bang nam 23 
2.2. Trinb ty xay dyng ban ke boacb 24 
3. Theo doi va danh gia 25 
4. Bai tap thuc hanh 25 
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